Acquisition, Contracting,
and Procurement

CACI’s Acquisition Support Group (ASG) provides industry-leading talent and cutting-edge
solutions to support acquisition, contracting, and procurement activities. Our hands-

on subject matter experts (SMEs) seamlessly integrate with customer teams to support
activities across purchasing lifecycles for supplies, professional services, and construction,
while our innovative technology solutions optimize data-heavy processes. Our proprietary
cloud-based application, FedSelect, is designed to centralize, streamline, and standardize
source selection evaluation to save customers time and money.

Strategic partner for states

CACI ASG has been selected by the National Association of State Procurement Officials
(NASPO) for a Procurement Acquisition Support Services (PASS) award. As a NASPO
PASS-vetted contractor, we are excited to deliver the following services to state and local
governments:

Procurement acquisition support services

= Procurement strategy/strategy plan = Source selection

= |ndependent government costestimate = Costrealism analysis

= Specifications/scope of work review = Contract development/formation
= Marketresearch = Contract management

= Costand price analysis = Vendor performance evaluation

= Solicitation review or preparation program

Value add services

= Procurement policy and digital = Category management
procurement transformation = Procurement training

= Change managementand » Project management
procurement transformation

) = Grants assistance and management
assistance

CONTACT
NASPO PASS

naspohelpdesk@caci.com

TO LEARN MORE
ABOUT NASPO
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Case study: District Department of Transportation (DDOT)

CHALLENGE

DDOT OCP needed to streamline processes while enhancing transparency and
responsiveness throughout the procurement lifecycle in support of managing and
maintaining the District’s critical transportation infrastructure while adhering to
complex Federal and local regulations.

OUR APPROACH

CACI leverages our nationwide pool of highly qualified procurement talent to fill mission-
critical roles and requirements—embedding our team with DDOT OCP’s for seamless
service, project execution, and knowledge management. Our extensive recruiting
network and management flexibility enable quick responses to DDOT OCP’s emerging
requirements in support of supplies, architecture and engineering (A&E) professional
services, and construction procurements. We pair comprehensive expertise with
innovative data analysis solutions to increase the efficiency and transparency of key
processes.

RESULTS

The enduring, nearly decade-long partnership between CACl and DDOT OCP stands as a
testament to the effectiveness of our dedicated expertise and innovative solutions.

= Scalability: Our recruitment breadth and corporate infrastructure stability enable
DDOT OCP to scale to meet changing demands cost-effectively, while reducing
continuity of operations risks. Since 2016, the CACI team within DDOT OCP has
grown from one to 12 full-time personnelin various roles to meet evolving needs
across acquisition planning, market research, solicitation development, and
contract administration.

= Cost Savings: The addition of three Cost and Accounting SMEs—by customer
request based on the exceptional work of one part-time SME—produced an
estimated cost savings of $22M through our review and auditing procedures.

= Optimization: DDOT OCP has conducted over 300 technical source selection
evaluation panels efficiently using our FedSelect tool. Additional custom tools,
such as the Determinations and Findings (D&F) for Responsibility Generator and Al-
powered document reformatting tool, have reduced processing times from hours to
minutes and minimized errors in acquisition workflows.

CUSTOMER QUOTE

“Automation of the source selection process through the FedSelect tool has been
invaluable.” — Supervisory Contract Specialist, DDOT, OCP
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