 RCM Train-the-Trainer Course Syllabus
The course is designed for individuals who have recognized in-depth knowledge of and proficiency in using both Backfit and Classic RCM processes. The course provides the student with the tools necessary to instruct the RCM Backfit course and facilitate RCM development. 
Day 1 -  8 hours 

Introduction and Overview (Classic review and comparison to Backfit)

Backfit Analysis #1


Backfit Analysis Presentations


Backfit Analysis #2


Backfit Analysis Presentations


Backfit Training Presentation Introduction

Day 2 – 8 hours 


Functional Failure vs. Failure Mode Lecture


Backfit Analysis #3


Backfit Analysis Presentations


Backfit Analysis #4


Backfit Analysis Presentations


Backfit Training Presentation 

Day 3 – 8 hours

Task Type and Applicability Lecture


Backfit Analysis #5


Backfit Analysis Presentations


Backfit Training Presentation


Backfit Training Presentation and Review

Day 4 – 8 hours

Understanding Effectiveness and Failure Consequence Lecture


Backfit Training Presentation and Presentation Prep Time

Backfit Training Practice Presentations

Day 5 – 8 hours 

Train-the-Trainer Lectures and Practical Exercises

Adult Learning Theory

a. Defining Adults Learning

Adult Learning Theory

a. Defining Adult Learning

b. How Adults Learn
Day 6 – 8 hours


Adult Learning Theory

a. How Adults Learn

Presentation Skills

 Day 7 – 8 hours 


Presentation Skills

Day 8 – 8 hours

Evaluated Backfit Training Presentations – videotaping
 Day 9 – 8 hours

Evaluated Backfit Training Presentations – review videotapes
Day 10 – 8 hours

Final Practical Presentations


Review


Final Written Examination

