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GENERAL INFORMATION

The purpose of this modification is to exercise next option year and fully funded CLIN 5002 and CLIN 6002. 
Accordingly, said Task Order is modified as follows: A conformed copy of this Task Order is attached to this 
modification for informational purposes only. 

The Line of Accounting information is hereby changed as follows:

The total amount of funds obligated to the task is hereby increased from $423,308.00 by $62,843.00 
to $486,151.00.

CLIN/SLIN Type Of Fund From ($) By ($) To ($)

5002 O&MN,N 0.00 54,843.00 54,843.00

6002 O&MN,N 0.00 8,000.00 8,000.00

The total value of the order is hereby increased from $423,308.00 by $62,843.00 to $486,151.00.

CLIN/SLIN From ($) By ($) To ($)

5002 0.00 54,843.00 54,843.00

6002 0.00 8,000.00 8,000.00
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SECTION B SUPPLIES OR SERVICES AND PRICES

CLIN - SUPPLIES OR SERVICES  
 
For FFP Items: 
 
Item   Supplies/Services Qty       Unit Unit Price      Total Price                     
------ ----------------- ---------- --- --------------- ---------------                  
 
5001   Base year labor          1.0 LO      $356,708.00     $356,708.00 
       for the Working                  
       Dog Management                   
       System (WDMS)                    
       (O&MN,N)                         
 
5002   Option year One          1.0 LO       $54,843.00      $54,843.00 
       (1) labor for the                
       Working Dog                      
       Management System                
       (WDMS) (O&MN,N)                  
 
5003   Option year two          1.0 LO       $55,924.00      $55,924.00 
       (2) labor for the                
       Working Dog                      
       Management System                
       (WDMS) (O&MN,N)                  
       Option                           
 
 
For ODC Items: 
 
Item   Supplies/Services Qty       Unit Est. Cost                                       
------ ----------------- ---------- --- ---------------                                  
 
6001   Base Year ODC's          1.0 LO       $66,600.00 
       and Travel                       
       (O&MN,N)                         
 
6002   Option Year One          1.0 LO        $8,000.00 
       (1) ODC's and                    
       Travel (O&MN,N)                  
 
6003   Option Year Two          1.0 LO        $6,700.00 
       (2) ODC's and                    
       Travel (O&MN,N)                  
       Option                           
 
 
For FFP Items: 
 
Item   Supplies/Services Qty       Unit Unit Price      Total Price                     
------ ----------------- ---------- --- --------------- ---------------                  
 
8004   Option year three        1.0 LO       $57,014.00      $57,014.00 
       (3) labor for the                
       Working Dog                      
       Management System                
       (WDMS) (O&MN,N)                  
       Option                           
 
8005   Option year four         1.0 LO       $58,128.00      $58,128.00 
       (4) labor for the                
       Working Dog                      
       Management System                
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       (WDMS) (O&MN,N)                  
       Option                           
 
 
For ODC Items: 
 
Item   Supplies/Services Qty       Unit Est. Cost                                       
------ ----------------- ---------- --- ---------------                                  
 
9004   Option Year three        1.0 LO        $5,400.00 
       (3) ODC's and                    
       Travel (O&MN,N)                  
       Option                           
 
9005   Option Year Four         1.0 LO        $4,100.00 
       (4) ODC's and                    
       Travel (O&MN,N)                  
       Option                           
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SECTION C DESCRIPTIONS AND SPECIFICATIONS

1.0  SCOPE.  The scope of this effort is to provide the USMC Military Working Dog (MWD) Program Management Office 
with database system maintenance and application support for the Working Dog Management System (WDMS).  This 
requirement will include database administration, structure and records maintenance, and improvements to reports.  A list 
of the preliminary task requirements is provided at Attachment 1.    

 

 
2.0  BACKGROUND.  The Working Dog Management System is a software program, which was initially developed for the 
341st Training Squadron (TRS), Lackland Air Force Base, TX where dogs and handler personnel are trained for the DoD 
MWD Program.  This system is hosted by the USAF at Lackland AFB, and is accessible by authorized users via the 
World Wide Web (WWW) who have valid access rights.  Application technologies supporting the WDMS include SQL 
Server 2005, Cold Fusion Server MX 8, Windows Server 2003, JavaScript, and HTML.  To reach the worldwide customer 
base, the system is web based operating on a framework permitting worldwide access via the Internet and Local Area 
Networks (LANs) using Secured Socket Layer (SSL) and encryption technologies.  The application contains ~9900 
records and is composed of autonomous service modules operating off a common database structure.  Each service 
module is uniquely configured to facilitate the service’s particular business practices that generates or uses information 
significant to the lifecycle management of a MWD.  Participating DoD and other Federal agencies utilize the system to 
identify medical status, training, utilization, operational assignment, and disposition of assigned MWDs.  Operating status 
monitoring, qualification reporting, activity recording, reporting, and ad-hoc querying can be performed.  The U.S. Marine 
Corps has added a MWD section inventory management capability called the Working Dog Inventory System (WDIS) 
which is integrated into the WDMS service module.  WDIS is directly linked to security access and personnel records in 
WDMS.
 
3.0  GENERAL REQUIREMENTS.  The MWD PMO requires database management and maintenance support of WDMS records, 
reports, and data structure.    
 
3.1  SPECIFIC REQUIREMENTS.

3.1.1  WDMS Application Support.  The WDMS application provides web-enabled, up-to-date access to information 
critical to the execution of program objectives.  The PM/MWD is responsible for ensuring the robustness of the application 
to provide this information to a customer base consisting of handlers, trainers, kennel masters, and PM staff.   Recurring 
maintenance on the application ensures the currency of the records, availability of the application across the stakeholder 
base, and functionality of the search routines and reports.    The Contractor shall provide the required functions necessary 
to achieve the performance objectives cited herein, including, but not limited to:  

-  Assisting U.S. Air Force personnel in maintenance of  primary and backup database
    servers;        
-  Maintaining and ensuring the functionality of all existing software source code and
   database structures;Providing customer service support to the program manager office for WDMS/WDIS 
    related  issues;
-  Providing WDMS/WDIS configuration documentation in accordance with SEI CMMI 
    configuration management;
-  Updating documentation (e.g., User manuals for WDMS and WDIS) on a quarterly 
    basis, or when a major modification occurs;
-  Maintaining updates to the WDMS bulletin board and library as directed by the
   government;
-  Resolving reporting errors;
-  Providing data extracts based upon ad hoc queries and customer requests;
-  Conducting general troubleshooting by resolution of user trouble tickets; and
-  Providing required training and instruction to government staff.
  
3.1.2  Schedule of Activities.  The PM/MWD is responsible for identifying required maintenance actions, as well as 
scheduling upgrades to the WDMS that will provide improvements to functionality and enhancements to the information 
delivery.  The Contractor shall comply with the basic schedule of activities cited in the table to accomplish the general 
task requirements provided at Attachment 1.  Work requirements and the activity count within each group have been 
assessed based upon the level of anticipated complexity as provided at Figure 1.  

Figure 1.  Work Requirements and Complexity Assessment

Type of Work Requirments Activity Ct. Pct. Complexity Assessment
Customer Service 6 0.05 Low

Design Maintenance 2 0.02 Moderate
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Maintenance 44 0.36 Low to Moderate
Maintenance & Reports 24 0.20 Moderate

Maintenance & Structure 8 0.07 Moderate
Records & Reports 20 0.16 Low to Moderate

Reports 19 0.15 Low to Moderate
  123    

3.1.3  Outyear Records Maintenance and Customer Service.  The PM/MWD is responsible for ensuring the continuing 
effectiveness of the WDMS application in the outyears to accommodate management of canines and personnel affiliated 
with the program.  Outyear requirements are expected to be significantly diminished and to encompass only records 
management (e.g., updates, new entries) and some measure of customer services (e.g., help desk) across the limited 
customer user base.  The Contractor shall provide a basis for maintenance and customer support based upon a ~15% 
performance share of the total base year price.  This is an estimate based upon historical government information and the 
Contractor should adjust their allocation based upon their selected approach.  The government does not plan for any 
significant modifications to the actual WDMS application, or platform changes during the outyears. 
 
3.1.4  Management.  The PM/MWD is responsible for ensuring the efficient execution of the WDMS maintenance and 
modification schedule.  The Contractor shall establish a technical management capability that will provide the PM/MWD 
with a single point of coordination and contact.  The Contractor PM is responsible for all facets of interface, schedule 
compliance, RDBMS integrity and quality, and timeliness of reporting.  The PM shall handle all inquires from the 
PM/MWD in an expeditious manner and provide accountable for status of actions in process.
 
3.1.4.1  Monthly Technical Progress Reports.  A monthly technical progress report shall be submitted to the Contracts 
Officer Representative (COR) not later than the fifth (5th) day of the month following the month being reported.  The report 
shall be in the Contractor's format and shall cover the period beginning with the first of the month and continuing through 
the end of the month, except for the partial period of the months the contract begins and ends.  These reports shall be in 
narrative form and address progress during the reporting period, containing at a minimum the following conten

- Progress made to date on the specific work to be accomplished, listed by task using the Task and Phase   
  matrix at Attachment 1;
-  Summary of the work in process that was either performed or completed in the month for which the report is  
  being prepared in accordance with the task number;
- Trouble Tickets status shall be tracked on a monthly basis.  Report shall state the number and type of  
  tickets received during the month, provide a cumulative status of tickets opened/closed since contract award, 
  and a summary of the resolution;
-  Assistance, or guidance required of the Contractor or the Government; 
-  Next work scheduled to be undertaken.  Specifically, a forward looking prediction of what work is anticipated  
  being completed/delivered/performed at thirty (30), sixty (60) and ninety (90) day intervals from the current 
  period, based on current status and conditions; and
-   A tracking of staff hours on a monthly basis for the overall number of hours expended and the number  
  remaining on the base year. 
 
4.0  FACILITIES, TRAVEL AND ODCs.  The Contractor shall have the capability to host reviews and working groups 
(e.g., 3-25) for government personnel throughout the course of performance.  Such facilities are not reimbursed as ODCs 
and any ancillary charges must be identified in the proposal at the time of submission.  Access to Government buildings 
will be granted for Contractor staff.  Travel outside the local region is anticipated and could include USMC bases CONUS. 
Travel and ODCs are reimbursed at cost based upon approved receipts, or other suitable verification of charges in 
accordance with the Joint Travel Regulations (JTR).   All travel will be authorized by the Government prior to incurring any 
expense.
 

Attachment 1

 USMC WDMS 5.0 TASK LIST
 

Work Rqmts Issue Requested Solution
Maintenance User procedure not current Update all user procedures to 5.0 [use cover page format similar 

to WDIS operator manual].  Change terminology to "WDMS 
Operator's Guide."  Add instructions that time entry standard 
(5min interval?!)  Round to 5 min.

Maintenance Rank listings need to be 
updated

Change "Rank" selection as follows:
MAJOR to MAJ
LT.COL to LTCOL
Brig. Gen to BGEN
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Maj Gen to MGEN
Lt Gen to LTGEN
add CWO5
add 1stSgt
add MSgt
add Pvt

Maintenance Readiness status criteria 
for "Restricted" has changed .

Change logic MWD Availability to:
Status [ Operational, Working Quarantine]
Med Code [1,2,3]
Gain Date [On record]
*  Show restricted as the following identifiers determined by logic 
given [as shown in new Table 5-2 of the MWD Manual]:
RESTRICTED-1  = MWD med code (2), meets other 
MWD availability criteria and handler availability, current in 
all required team validations. RESTRICTED-2  = MWD 
med code (3), meets other MWD availability criteria and 
handler availability, current in all required team 
validations. RESTRICTED-3  = MWD med code (4), 
meets other MWD availability criteria and handler 
availability, current in all required team validations and 
given a waiver from the PM MWD.
RESTRICTED-4  = MWD meets MWD availability criteria 
and handler availability, current only in Basic Skills 
validation.
*  Change all Maintenance and reports to reflect three restriction 
categories.
*  Add note in Maintenance to define team readiness categories--
text to be provided

Maintenance Operational Status 
computation does not 
accurately indicate the true 
capability of restricted teams 
to support command 
commitments.

Revise computation of operational status based on new Table 8-
11 of the MWD Manual [readiness status's R-1 and R-2 to be 
included in the computation].  See P5-03

Maintenance 4.0 review issues not 
completed

Complete issues identified in 4.0 issues summary not covered in 
previous tasks for forms X1 and X5

Customer 
Service

Users with valid WDMS 
access, regardless of service, 
can access the USMC 
module and use the library 
and possibly other functions 
(WDIS?).

Restrict access into the USMC module to only users with 
USMC assigned WDMS access levels or system administrator 
(TBD?).

Maintenance Billets replaced by BICs. Replace all logic based on Billets with BIC codes.
Customer 

Service
Inter-Service transfers of 
MWD can be generated at 
Lackland w/o termination of 
the team which causes 
problems at the USMC 
section after arrival since a 
new handler cannot be 
assigned.

Restrict inter-Service transfers of MWD unless existing team is 
terminated.

Customer 
Service

Locations that are ahead by a 
day cannot fill out their 
records because the system 
is based on TX time and does 
not all "advance" entry .  [per 
2009 KM Conf]

Contractor to investigate issue and propose efficient solution(s) 
for consideration if change can be justified.

Maintenance Dashboards calculated at 
point in time.  It would be 
better to show all team 
activity for given period.

Change PM and KM dashboards for all activity during the period 
for all dogs located at the kennel during the period regardless of 
whether they were transferred out to another base or out of the 
program.  Data Entry may need to change to allow KMs to edit 
dog records for transferred dogs.
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Maintenance Losing visibility of dogs at 
Lackland since they do not 
appear as TAD when 
Lackland does not make temp 
assignment.

Implement possible solution to compute MWD TAD on 
Maintenances using MWD Status codes that can only be 
entered by Lackland [i.e., assigned, pool, etc]

Maintenance MWD Status "Excess" 
and "Disposition Board"  are 
not included in logic 
for "Pending Removal" 
computation

Add "Excess" and "Disposition Board"  to computation logic 
for "Pending Removal" wherever this status is shown.

Maintenance Current system does not have 
capability to identify control 
numbers [TAMCN] that has 
been assigned by the USMC 
to all MWDs.

Add capability to record the TAMCN for each MWD NSN at the 
PM level and show the number on the PM/KM status reports 
and add to PM/KM ad hoc report selection list  [format to be 
provided]

Reports All forms and reports have 
temporary identifiers of 5585 X-
- which will change when the 
MWD Manual is published.

Revised document identification on all reports and forms in 
accordance with format specified in the new MWD Manual.

Customer 
Service

Trouble ticket process 
experiences numerous 
problems with attaching any 
documents

Fix problem so ticket will accept attachments for .doc and .jpg 
file format

Customer 
Service

Subtab name selection list 
does not have correct names

Update selection list to show correct names for sub tabs

Customer 
Service

No visibility of the trouble 
ticket status

Add a feature [action button at top] that allows users to see 
trouble ticket log with action taken.  Possibly show for 12 
months.  The file would automatically update when a new ticket 
is submitted.  A periodic check would allow the PM office to 
know that emails are not being distributed properly.

Maintenance 
and Reports

Time out of kennel information 
is not available to command

Add new PM/KM report to reflect TOK along with breakdown into 
training & utilization.[format to be provided]

Maintenance 
and Reports

No feature for user with 
multiple base responsibility; 
i.e., MCI-East

Revise command screen [concept layout to be provided] for user 
with multiple site responsibilities so they see overview and 
select specific base for detail.
* Command Maintenance screen for command [multi base 
responsibility] would have selection from "All" plus each base in 
command to show appropriate Maintenance - format remains 
same for each selection.

Maintenance 
and Reports

No command visibility of Time 
out of Kennel (TOK) metric.

Add metric to command screen and to reports which breakdown 
trg/util time 12 month period. [Concept layout to be provided]
* One new tab "MWD TOK" in the Command Status Report.  
Will give total recorded activity by month w/ breakout for training 
and utilization.
* Add two-column section to right of team readiness to show 
total TOK by MWD type for past & current month.

Maintenance 
and Reports

Status report [Tab 2] and 
Operating Status Report - 
organizations listed need to 
be updated

* Remove IDD Det 1 - 3, MARSOC

*  Add MWD type "Untrained" as required or any other missing 
type to ensure totals match Maintenance

Maintenance 
and Structure

No feature to view status on 
all program MWDs

Add Base selection "ALL" at top of selection list for use by 
WDMS access ADMIN and PM.

Maintenance 
and Structure

Readiness status shown is 
not always correct for team 
shown if team changed during 
month.  See examples.

Make so readiness shown is actual for MWD/Handler listed [not 
for previous MWD team].  Show past teams as blank.

Records and 
Reports

Training Records are now 
dependent dog versus Team 
which allows dogs to be 
assigned to events w/o having 
a handler assignment

Streamline database structure so that handler assignment is 
required for assignment to a detection event.

Records and If extended validation checked Show error message consistent with other features which will 
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Reports and no comment entered and 
save selected, the error 
message appears and wipes 
out any data entered.

not allow save but data remains in the fields.  Restrict update 
until comment field contains text.

Records and 
Reports

Blank/No Aid event entry 
differs between drug and 
explosive since it is listed 
differently in pull down 
selection.  In drug event, data 
can be entered but does not 
show after return.

Put blank/no aid at the end of selection list for both drug and 
explosive events.

Records and 
Reports

System allows multi 
responses per task on 
qualification events which is 
not the intent of the MWD 
Manual appendix D.

Require comment entry for validation and certification events 
where more than one response is recorded for any task.  Show 
error message stating that comment required to explain multi 
response entry on val/cert event.

Records and 
Reports

Evaluator selection limited to 
kennel personnel, which 
requires pen changes to 
reports when evaluator is from 
another location [esp. for 
validations]. [2009 KM Conf]

Add write-in evaluator space when event is being created.  Use 
fixed format to can be used in validation reports.

Reports X1-tab 6B  Data does not 
wrap in long cells

Correct formatting so data will wrap and show as complete text 
in long cells.

Reports X1-all tabs  columns do not 
open so data is visible, i.e., 
untrained/unutilized codes are 
compressed.

Set format so data cells are open so information is legible.

Reports Report X1 - format issues 
defined in WDMS 4.0 review 1 
& 12

Correct per review guidance

Reports Report X1 - difficult to find 
problem between tabs since 
month end totals are not 
computed on tabs 2 & 3 to 
compare against tab 1.

Format change to be provided.
* Add "Month Total" right column with following number of totals 
shown:
Tab 2 - 9 totals
Tab 3 - 4 totals
Tab 6A - 8 totals

Reports Report X1 - Tabs 4B & 5B 
listing of search not 
consistent and search area 
selection list to be changed in 
another task.

Revise search areas reported -- revise list to be provided

 

Maintenance Deployed MWD teams do not 
have an effective method to 
maintain activity records.

Add recording capability that can be downloaded from the 
WDMS website in the form of a mini-program which allows 
remote handlers to record daily training and utilization on a 
laptop computer loaded with MS Office Suite to include MS 
Access.  The MWD activity will be recorded in a standardized 
format that can later be uploaded into WDMS via an internet 
connection.   Designed program must be able to run on an NMCI 
compatible machine as well as a standard (COTS) PC with 
proper loaded software.   Program will be built around MS 
Access to use the contained file structure and embedded 
software and will then  integrate into the current Web based 
WDMS system.  Program cannot be designed with an 
executable (.exe) file because it will not interface with an NMCI 
computer
Conceptual idea of downloaded file would essentially 
provide the handler with the Handler Management tabs so 
entry would replicate the process used when in WDMS. 
There would be some limited to one overview format like 
the monthly report which the handler could print from the 
laptop.  KM would generate a CD containing the remote 
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recording program prior to team leaving the kennel.  Upon 
returning from the mission, the KM could load the 
completed data from the laptop and upload to WDMS via 
the internet--thus readily updating the team records.

Maintenance All fields unavailable for 
activity for untr/unutil status

Make all fields available even when untrained/unutilized entry 
made.

Maintenance Basic Skills - if delete 
selected, it removes all SB 
activity for day including the 
validation plus patrol entries.  
No way to remove one or the 
other.

Change so delete feature is in top and bottom BS and patrol 
sections to allow removal of Util/Trg ,Val, and patrol activity.

Maintenance Potential problem - events 
[BS, Det, Tracking] can be 
deleted in team data even if 
they already allotted to 
recorded val/cert qualifications.

Add warning message or restriction that quals must be deleted 
first before an event can be deleted.

Maintenance System does not restrict 
entry of >24 hours total for 
day.

Add feature that shows restricts entry of data after previous date 
in current month with > 24 hours recorded.  Show message as 
to problem.  Allow subsequent edit entry after error is corrected.  
Logic will not catch excess hours on last day of month.

Maintenance Activity records can be 
entered after the loss date.  
Primarily caused when activity 
data is blanked out versus 
deleted.

* Restrict entry of activity after the loss date or the team 
assignment date which ever is earliest.

Maintenance * Show record dates that are in question at the time error 
window is presented and include print option of listing so 
corrections can be made in separate action.

Maintenance Tracking Event data entry 
does not require comment 
entry if quarry not found

Restrict screen update if quarry not found and no comment 
entry -- show window with remarks starting reason for restriction.

Maintenance Detection utilization data 
entry is restricted to one type 
of search per activity where in 
fact, some searches cover 
multiple areas; thus, adding 
data entry work for each area.

Add feature to enable entry of multiple search areas in a 
recorded utilization activity.

 
Maintenance

 

System recording fields and 
reports are not completely 
consistent with the type of 
information required to 
complete the MWD section 
command chronology report; 
thus, causing additional 
record keeping and report 
generation to complete the 
reporting requirements to 
upper command.

Add fields as required to support data collection for chronology 
reporting.  

Estimated Total Fields = 13

5 to support category

7 to search types

Maintenance Basic Skills - Validation - 
does not allow for waiver for 
gunfire and does allow waiver 
for the OB course without 
logic check against the 
medical code.

Enhance Basic Skills validation data entry screen such that is 
will allow waiver for either gunfire or OB course but the system 
will restrict entry if the MWD med code is not either 2 or 3.  If 
MWD has med code 1 or 4, waiver cannot be entered or 
validation submitted.
Screen format to be provided.

Maintenance No visibility to utilization 
support operations to 
customs [per 2009 KM Conf]

Add Support Category "Customs Support"

Maintenance Search area selection lists for 
utilization and qualification are 
not consistent [baggage vs. 
luggage, other, etc]

Revised selection lists to be provided

Maintenance 
and Reports

Maintenance structure does 
not provide visibility down to 
the squad/detachment level of 

Construct feature to allow selection of mini-Maintenance for 
each MEF platoon detachment [currently 3] [as defined by the 
BIC].  Concept - mini-Maintenance would be an action button on 
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the MEF Platoon. the platoon Maintenance which would allow selection by the 
KM, Trainer/Det Head access.  Reports could be generated off 
the mini-Maintenance just with status data for the specific 
detachment.  Operational status would be computed [along w/ 
historical data] for the detachment.

Maintenance 
and Structure

Disposition Request History. Revise data entry access between KM and program office.  First 
date for KM and second date for program office.  Access issue.  
PM access to date. KM access to other date.

Maintenance 
and Structure

View of 1834 report needed. Add capability to view 1834 report from the enterprise WDMS 
data base [same as AF module].

Maintenance 
and Structure

Loss date can be entered mid 
month even if activity records 
have been recorded till the 
end of the month.

Restrict entry of loss date if activity records exist after such 
date.  Show window with message relating to problem.

Maintenance 
and Structure

System does not allow 
identification of MWDs lost in 
combat

Add "KIA" to selection list for the field "Loss Comment".

Maintenance 
and Structure

No visibility to dogs w/ 
temporaty illness [Per 2009 
KM Conf]

Add MWD Status "Temporary SIQ"

Records and 
Reports

KM allowed to select Activity 
Status "Active-Other" which 
caused confusion and 
numerous erroneous entries.

Restrict activity status selection to "Active" and Active-Non 
Kennel"

Records and 
Reports

Show reason for "Not 
Available"

Add roll-over functionality to show reason for "Not Available" like 
Team Mgt.

Reports No report to readily show time 
out of kennel (TOK) and MWD 
reliability statistics.

Develop a report that will provide historical analysis of TOK, % of 
basis, and  reliability.  Formats will be provided.
----Concept KM report for "MWD Statistics" with option to select 
from 1 to 24  months [current plus number selected] with 
computations below-
*  TOK totals each month same as provided on P5 -20
*   % of basis for each month
*  reliability figure for each month based on utilization detection / 
tracking computation  [logic TBD]
* include selection for "All" so that PM level can generate 
master report--base assignment to be included.
Alternate approach - add new tab to KM status report if 
generation of the report would not be significantly delayed.

Reports Form X5 [Tracking Validation] -
supplemental tabs not 
complete

Complete report tabs per 2009 concept

Reports Status report [Tab 2] and 
Operating Status Report - 
organizations listed need to 
be updated

*  Update organization listing per revised format - format will be 
provided.
*  Add MWD type "Untrained" or any other missing type to 
ensure totals match Maintenance
* Remove IDD Det 1 - 3, MARSOC

Reports No management tool for 
section KM/trainer to readily 
determine if MWD team is 
conducting sufficient training 
activity to be in compliance 
with USMC standards to 
maintain validation.

Develop report that provides visibility to training data for a 
specified period of time.  Format to be provided.
----Concept for KM report for "MWD Team Qualification Review" 
that is-
* spreadsheet summarize of training activity past 2 months and 
current by date by MWD with focus on the following number of 
fields per skill:
Basic - 1 (time)
Patrol - 8 (time and 7 patrol tasks)
Detection - 3 (time, # tasks/aid, #blank no aid)
Tracking - 4 (time, # tracks, success, distance)
* provides indicator that requirement met or not to maintain 
validation based on data summary - logic to be provided per skill
* handler assignment to be shown w/assignment date--separate 
line per handler assignment
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* include selection for "All" so that PM level can generate 
master report--base assignment to be included.

Reports System recording fields and 
reports are not completely 
consistent with the type of 
information required to 
complete the MWD section 
command chronology report; 
thus, causing additional 
record keeping and report 
generation to complete the 
reporting requirements to 
upper command.

Add report for chronology over selected period of time--format to 
the provided.  

1. Add KM report "Monthly Chronology" which would be one 
excel worksheet with 25 computations for section personnel 
during month selected

2. Add new fields to PM/KM selection list

Reports No management tool for 
KM/PM staff to monitor green 
dog initial evaluation process 
against Lackland performance 
warranty and new MWD teams

Develop KM report that provides visibility to activity records for 
new MWDs provided by the 341st or other authorized vendors 
and newly formed experienced dog teams.  Format to be 
provided.
---Add KM report for "New MWD Team Qualification Status" with 
data & computations below for each MWD -
* MWD Name
* MWD Brand
* MWD Cmd Gain Date
* Green dog indicator [based on 341st data that this is the first 
service assignment]
* Handler Name
* Handler Assignment Date
* Team Readiness Status
* End Date of each validation type [gray out not req'd ones]
* Problem indicator computation to show--
---Green dog team within 15 days of qual limit
---Exp dog team within 15 days of qual limit
---Green dog team past qual limit
---Exp dog team past qual limit
Logic for each computation to be provided [based on last 
required val date and qual time req'd for green/exp team]

Maintenance 
and Reports

Not all required training aids 
available for validation or 
certification.

Designate validation and certifications that are a limited 
qualification due to unavailability of training aid.

Maintenance 
and Reports

Qualification reports 
generated off the team quals 
tab do not include option to 
define the evaluator or witness 
prior to printing.

When print function selected, show window that is similar to 
data entry options for KM/Report #2.

Maintenance 
and Reports

 

Team Qual - allows other 
validations without current 
Basic Skills validation.

Apply the following logic to the add qualification selection list:
1. No BSV unless team established over 15 calendar days
2. No Patrol Val w/o current BSV
3. No Detection Val w/o [training event within 15 calendar days 
and current BSV] or [current validation]
4. No Track Val w/o training event with 15 calendar days and 
current BSV
5. No Cert w/o current Det Val

Maintenance 
and Reports

 

Team assignment for 
caretaker only purposes is not 
readily visible in WDMS.

*  Add "Team Indicator" field [required entry] to show in team 
assignment screen with selection of :
"P" - primary assignment for qualification purposes (multi 
assignments allowed)
"CTO" - Caretaker only assignment to maintain MWD physical 
conditioning, basic skills training, detection/tracking as required, 
and health monitoring.
*  Add column in PM/KM status reports for MWD teams to show 
team indicator after the handler name - format change to be 
provided.
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*  Add team indicator to ad hoc data field selection
*  Add team indicator to Team Maintenance in new column after 
the handler column.

Maintenance 
and Reports

 

When a dog is transferred, 
new kennel can edit the MWD 
records for previous location 
but the old location cannot 
update records prior to 
transfer.

*  Restrict editing of records to period prior to the reallocation 
date to the current location.
*  Restrict editing of records on MWD records to personnel 
[KM/Handler access] assigned to any kennel other than the site 
of current MWD assignment [Contractor to advise efficient 
solution]

Maintenance Function tabs appear at top of 
screen but do not apply in IDD

Deactivate / gray tabs at top of screen when the IDD 
Detachment Maintenance appears.  See IDD enhancements 
brief 100112, slide 2

Records and 
Reports

Need new features see IDD enhancements brief 100112, slides 5, 6

Records and 
Reports

Status - not clear how CMC 
loss date works or how this 
impacts "pending removal" 
field

Need to resolve and fix how IDD are removed from active status 
See IDD Detachment 1.0 Review Brief 100111, slide 2 and IDD 
enhancements brief 100112, slide 7
---Requires Contractor/Gov team review of WDMS logic on 
disposal process and how it impacts IDD pending disposal.  
Result will probably at least 2 logic changes each in the 
Maintenance and status report.  Anticipate possible 2 logic 
changes required to the IDD Data Entry/Status feature.

Records and 
Reports

No access to inactive IDD 
records to do statistical 
analysis on contract effort

Make historical data accessible.  See IDD enhancements brief 
100112, slide 7
---Need to add field in [existing in Lackland data base] ad hoc 
selection list to enable obtaining data on dogs that have been 
removed from the IDD detachment active dog listing if they do 
not pass certification or removed by 341st due to disposal 
process.

Records and 
Reports

Data entry screen - layout not 
consistent with original spec

Make changes in accordance with IDD Detachment 1.0 Review 
Brief 100111, slides 2,5,6, 7, 8, 9, 10. 14, 17, 19
[ESTIMATE]
* Correction of format issues = 3
* Correct/change logic = 3
* Add text = 1
* Add function = 1
* Remove function = 2

Records and 
Reports

Data entry - issues with 
sequence of entering data

IDD team to clarify--see IDD enhancements brief 100112, slides 
8, 9
* Priority will be to provide feature [?] that will enable revising the 
activity start and end dates without restriction due to overlap.  
The gap report of P5-78 would identify problems to be fixed.
*  Contractor will have to advise limitations/options to 
provide the most efficient method to adjust activity dates.
* If activities can be realigned as required efficiently, possibly the 
need to add logic for sequential entry will not be required.

Records and 
Reports

Data entry - negative numbers 
are not readily identifiable

Show negative numbers in bold red.   See IDD enhancements 
brief 100112, slide 10

Records and 
Reports

System allows entry of future 
dates which causes distortion 
of current status reporting and 
is not consistent with current 
WDMS business rules.

Restrict entry of future dates beyond the current reporting date.  
See IDD enhancements brief 100112, slides 13,17

Records and 
Reports

System does not allow entry 
of batch data from an excel 
formatted report

Contractor to provide proposed solution and limitations along 
with associated development cost

Records and 
Reports

Status screen opens then 
closes when data function 
selected.

Prevent temporary opening of the status screen.

Maintenance Terminology not consistent 
with new IDD SOW

See IDD enhancements brief 100112, slides 4,12,14,15,16,19
[ESTIMATE]
* New data fields = 7
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* Terminology Changes = 7
* Removal of Terms in Data Entry function = 3

Maintenance All fields in Maintenance not 
clearly understandable

Add note button to open screen that explains note numbers in 
Maintenance [i.e., med cat, etc]  Need to incorporate with other 
Maintenance changes.  IDD Team to provided proposed screen 
layout. See IDD enhancements brief 100112, slide 4

Maintenance Maintenance does not provide 
visibility to the total number of 
IDD assigned to Det [only 
those w/activity assignment]

Add two columns [right of section 1] with Header "Detachment 
Status" with following sub headers and logic to be provide for 
each MWD type:
* "Dogs w/o Activity" - show quantity of MWD type currently 
assigned to IDD Det w/o a current activity assignment.
* "Total Dogs In Det" - equals "Total Gov Accepted IDD On 
Hand" + "Dogs w/o Activity".  The grand total of this column 
should equal the total dogs listed in the Data feature.

Maintenance No way to readily identify 
missing time periods in IDD 
activity history.

Add report button "Activity Gap Report" on Maintenance [located 
below Ad hoc] which results in a single spreadsheet with 
following fields:
* MWD Name
* MWD Brand
* Before Gap Activity
* Before Gap End Date
* After Gap Activity
* After Gap Start Date
Logic for determining gap is subsequent activities with  gap >1 
day between end and start date.
Alternate approach -- this could be one time report to correct 
gaps since system may not allow future gaps depending on 
programming solution in P5-70

Maintenance 
and Reports

Ad Hoc - need to be 
consistent with data entry 
changes

See other Maintenance tasks and data selection is changed 
accordingly.  See IDD enhancements brief 100112, slides 22,23

Maintenance 
and Reports

Status Report - need to be 
consistent with Maintenance 
changes

See other Maintenance tasks and ensure report is changed 
accordingly.  See IDD enhancements brief 100112, slides 20,21

Maintenance Detail Report, Tab 3 [WDMS 
Access Status] - personnel 
grouping confusing and not 
consistent with activity status 
utilized in other reports.

Group personnel listing by the following category headings:
2. Military - Active
3. Government Service (GS) - Active
4. Civilian (CIV) - Active
5. Military/GS - Active Non-Kennel
6. Active-Other

Maintenance Status Report, Tab 1 
[Overview] - does not include 
data on Active-Other personnel

Add column 6.j. Active-Other

Maintenance Status Report, Tab 5 
[Personnel] - personnel 
grouping confusing and not 
consistent with activity status 
utilized in other reports.

Group personnel listing by the following category headings under 
section 5:
Military - Active
Government Service (GS) - Active
Civilian (CIV) - Active
Military/GS - Active Non-Kennel
Active-Other

Maintenance Section 1 - IDD red status 
distorts overview picture of 
critical issues situation

* Split On-Hand column into IDD/MP
* In Section 1 [Program Operations Status], gray out following 
cells for IDD (0000) and Untrained (6677):
TAD
On Order
Shortage
No Handler
Deployed
Not Available
3 record cells

Maintenance Maintenance sect 4 [team 
qual status] needs to break 

Concept layout to be provided.
Expand section 4 with data by below breakout by qualification --
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down current/not current data 
between BASE/ MEF.

BASE - Non Deployed [curr/Not], Deployed [curr/not]
MEF - Non Deployed [curr/Not], Deployed [curr/not]
Total - Non Deployed [curr/Not], Deployed [curr/not]

Maintenance Operating Status Report - 
system does not 
automatically compute the 
weekly operating status on 
the defined date.

Resolve issue so manual activation of the computation is not 
required.

Maintenance 
& Reports

Maintenance Section 1 & 
Status Report, Tab 1 & 2 - 
shortage data has caused 
some question

1. Change column heading to--
"Program Status
(+) Overage
(-) Shortage
2. Change computation to --
Program Status = (On hand + On Order) - Authorized

Maintenance CMD Gain date does not 
change when MWD is 
transferred to another location.

Erased CMD gain date when MWD assignment end date is 
entered.

Maintenance If MWD still linked to handler, 
user must go thru several 
steps to terminate team in 
KM tab then return to PM tab 
to transfer MWD.

Add link button in MWD Assignment screen to KM/Team Mgmt

Records and 
Reports

Show reason for "Not 
Available"

Add roll-over functionality to show reason for "Not Available" like 
Team Mgt.

Records and 
Reports

Need to see all Add "All" as a kennel personnel status parameter.

Reports Report #9 [Logon Report]--
report does not accurately 
reflect the active WDMS 
personnel and does not match 
other status listings 
[personnel mgmt tab, 
Maintenance detail report].

Remove report #2 and renumber reports that follow.  [Same 
logon information is  available in the Maintenance status report.]

Reports Status report [Tab 2] and 
Operating Status Report - 
organizations listed need to 
be updated

* Remove IDD Det 1 - 3, MARSOC

*  Add MWD type "Untrained" or any other missing type to 
ensure totals match Maintenance

Records and 
Reports

Personnel assigned to Active-
Non Kennel are still teamed 
and hold BIC

Restrict change of personnel activity status to Active-Non 
Kennel until team is ended.  Also, remove person from BIC 
assignment.

Reports Ad-Hoc:  Terminology and 
format issues

Provide the following changes:
1. Change activity tab "Combat" to "Tracker"
2. Limit function - show only fields selected for report [like WDIS]
3. Data Selection - edit for terminology and format--TBD based 
on 2009 concept
4. Remove IDD

Reports Ad-Hoc:  Query reports 
cannot be duplicated and 
edited so original report 
remains on file

Add function "Save & Edit" so existing query is saved then 
edited.

Reports Ad-Hoc: cannot return directly 
back to query listing once 
query is saved

Add "close & return to query list" feature on window showing 
generated report.

Reports Ad Hoc - no data selection of 
missions [2009 KM Conf]

Add "Mission" tab under the Activity tab with mission related 
selection of data fields.

Maintenance WDMS User with no WDIS 
access can enter into WDMS 
thru link at basic level

Restrict activation of the WDIS link to users with defined WDIS 
access levels.

Maintenance WDIS check Do not allow Person's to be made inactive when items are 
checked out in WDIS

Maintenance Program/Local - data screen Add dimension standard for weight and volume
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and Structure does not include all field 
dimensions

Maintenance Physical inventory date 
cannot be recorded

Add feature under "File Maintenance" to record a physical 
inventory.  Details -- TBD
Minimum requirement to remove "last physical inventory date" 
off dashboard if this date cannot be recorded.

Maintenance Item Directory - no means to 
change serial numbers

Add feature to enable revision of serial number

Maintenance System does not have feature 
to configure a kit item that 
identifies the components.

See Kitting Concept Brief-080815

Design 
Maintenance

Loading lots of Items into the 
catalog is a time consuming 
single entry process.

Create a batch load facility to load an item list from an MS 
Excel file.

Design 
Maintenance

No effective method to readily 
determine inventory status at 
multiple ICPs

Establish new tab "Inventory Locator" that generate a status 
screen for a selected catalog item [program or local] with a 
listing of all ICPs with inventory status and option to print 
screen.  Screen format to be provided.

Records and 
Reports

Not all personnel data down 
loads from WDMS so fields 
are blank

WDMS/Local Personnel screens - Change down load logic so 
all personnel fields are populated [Rank, MI, Suffix] and include 
ICP assignment in the bottom screen after select function.

Reports Ad-Hoc:  Terminology and 
format issues

Catalog Step 1 - change Serialized Item to "Return Code"

Reports Cannot generate effective 
report of serial numbers for 
item in inventory

Add report to generate serial number listing [format to be 
provided]

Attachment 2

QUALITY ASSURANCE SURVEILLANCE PLAN
 

1.  Objective.  This Quality Assurance Surveillance Plan (QASP) serves as the principal basis for assessing the overall Working Dog 
Management System (WDMS).  This document will be used by the Government to assess the effectiveness of the Contractor’s 
management and technical services.  This QASP provides the methodology by which the Contractor's performance will be 
monitored to determine compliance with established performance objectives and to establish performance benchmarks that ensure a 
quantifiable basis for measuring effectiveness. The plan is designed so that surveillance is limited to that which is necessary to 
verify the Contractor is performing management and technical services satisfactorily and relates directly to performance objectives 
delineated in the Performance Work Statement (PWS).  
 
2.  Government Surveillance.  The Military Working Dog (MWD) Program Office will identify an individual to function as 
the Contracting Officer's Representative (COR) this task, and her/his authority will be limited to administering specific technical 
aspects of the task order as set forth in the PWS and the Contractor’s accepted proposal.  The COR will not provide direction that is 
outside the scope of responsibilities delineated under this task order.  The designated individual will:
 
-   Maintain a detailed knowledge of the technical requirements of the contract;
-   Document Contractor performance in accordance with the QASP;
-   Identify and immediately forward notifications of deficient, or non-compliant performance to the 
     Contracting Officer; 
-   Approve priorities of support, resources, and associated schedules.
  
3.  Surveillance Methods.  Surveillance of Contractor performance is the method used by the Government to determine whether the 
contractor is effectively and efficiently complying with all terms and conditions of the task order.  In addition to statistical analysis, 
the functional expertise of the COR plays a critical role in adequately evaluating contractor performance.  The below listed methods 
of surveillance shall be used in the administration of this QASP.  The Performance Requirement Survey contains the performance 
objectives that are being measured.

Demonstration - A qualification method that is carried out by operation and relies on observable functional operation.  It 
does not require the use of instrumentation or special test equipment.    
Analysis.  A qualification method that is carried out by examining and assessing the application of techniques in order to 
determine if they are appropriate and sufficient. The quality of performance can be determined from government or 
contractor task-based or Management Information System (MIS) reports, contractor ISO 9000 techniques and 
procedures, or from government observation of completed tasks. In some instances, reports may be available in the form 
of information on a contractor's performance against contract requirements. Reports generally provide information 
regarding various characteristics of tasks and can, therefore, be used to determine acceptability of a contractor's 
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performance.
Inspections: A qualitative inspection can be accomplished through one of the following techniques:
 
-  Random or Stratified Sampling: With random sampling, services are sampled to determine if the level of performance is 
acceptable. Random sampling works best when the number of instances of the services being performed is very large and 
a statistically valid sample can be obtained. Stratified sampling focuses on selected parts of total contractor output for 
sampling. Computer programs may be available to assist in establishing sampling procedures.
-  Periodic Inspection, Judgmental Inspection or Planned Sampling: This method, sometimes called "planned 
sampling, "consists of the evaluation of tasks selected on other than a 100% or random basis.
  
4.  Performance Requirements. The performance requirements set forth in this section correspond to the PWS 
paragraphs delineated in the table.  The below chart provides standards for performance for specific requirements:
 

 
PERFORMANCE REQUIREMENTS SURVEY (PRS)

Performance 
Objective

PWS Performance Standard [1]Quality Level
Method of 

Surveillance

WDMS Application 
Support

3.1.1

Acceptable performance has been met when the 
methodology, process integrity and 
recommendations have been accepted by the 
Government within prescribed schedules.  

Excellent
Acceptable

Unacceptable

Inspection
Demonstration

Schedule of Activities 3.1.2

Acceptable performance has been met when the 
material production and associated curriculum 
been accepted by the Government as suitable for 
Beta testing within prescribed schedules.

Excellent
Acceptable

Unacceptable

Inspection
Demonstration

Out-year Records 
Maintenance and 
Customer Service

3.1.3

Acceptable performance has been met when the 
Contractors quality standards and products 
consistently produce acceptable products using 
optimal resources, compliant with prescribed 
schedules.

Excellent
Acceptable

Unacceptable

Inspection
Demonstration

Management 3.1.4

Acceptable performance has been met when the 
Contractors quality standards and products 
consistently produce acceptable products using 
optimal resources, compliant with prescribed 
schedules.

Excellent
Acceptable

Unacceptable

Inspection
Demonstration

 

[1] Numerical values for the adjectival ratings are:  >.95 – Excellent – Exceeds standard compliance; .85 - .95 standard compliance – 
Acceptable; and <.85 – unacceptable 
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SECTION D PACKAGING AND MARKING

D-1.  All Deliverables shall be packaged and marked IAW best commercial practices.  All classified 
materials will be appropriately annotated in accordance with DoD 5200.1-PH.  Unclassified materials shall 
comply with appropriate security guidance and industry best practices.  At all times, all products delivered 
under this contract shall be subject to configuration tracking and oversight control in accordance with the 
Contractor’s best commercial practices. 
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SECTION E INSPECTION AND ACCEPTANCE

Please refer to the Basic Contract.
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SECTION F DELIVERABLES OR PERFORMANCE

CLIN - DELIVERIES OR PERFORMANCE

The periods of performance for the following Items are as follows:

   

5001 8/4/2010 - 8/3/2011

5002 8/4/2011 - 8/3/2012

6001 8/4/2010 - 8/3/2011

6002 8/4/2011 - 8/3/2012

The periods of performance for the following Option Items are as follows:

   

5003 8/4/2012 - 8/3/2013

6003 8/4/2012 - 8/3/2013

8004 8/4/2013 - 8/3/2014

8005 8/4/2014 - 8/3/2015

9004 8/4/2013 - 8/3/2014

9005 8/4/2014 - 8/3/2015

Services to be performed hereunder will be provided at various locations in CONUS.
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SECTION G CONTRACT ADMINISTRATION DATA

G-1.  The COR will be determined at the time of award.  The COR is responsible for execution of the 
requirements set forth in the PWS for Contract Performance Review and acceptance/rejection of the Monthly 
Progress Report.  

The contractor is directed to use the 2-in-1 format when processing invoices and receiving reports.

When entering the invoice into WAWF-RA, the contractor shall fill in the following DoDAAC fields 
or DoDAAC extensions:  

The Contracting Office provides the following to assist the contractor with entering data in WAWF-
RA, as follows:

Contract Number N00178-04-D-4026

Delivery Order MUT 1

Cage Code/Ext 8D014
Pay DoDAAC HQ0338

Issue Date Refer to Block #3 on the SF 1155
Issue By DoDAAC M00264 

Admin By DoDAAC S2404A

Ship To Code/Ext M00090
Ship From Code/Ext  

LPO DoDAAC “Leave Blank”  (Instruct the contractor to leave blank unless Navy 
Pay Office. If so, insert  correct LPO DoDAAC) 

Acceptor Email Address

Inspect By DoDAAC/Ext “Leave Blank”  (Instruct the contractor to leave blank unless 
inspected at Source-then the source inspection DoDAAC should be 
entered which is normally a DCMA DoDAAC)

Before closing out of an invoice session in WAWF-RA, but after submitting the document or documents, the 
contractor will be prompted to send additional email notifications. Contractor shall click on “Send More 
Email Notification”  on the page that appears. Add the acceptor’s/receiver’s email address (Note this address 
is their work email address not their WAWF-RA organizational email address) in the first email address 
block and add any other additional email addresses desired in the following blocks. This additional 
notification to the Government is important to ensure the acceptor/receiver is aware that the invoice 
documents have been submitted into the WAWF-RA system.  

NOTE: The POCs identified above are for WAWF-RA issues only. Any other contracting questions/problems 
should be addressed to the Contracting Officer or other person identified in the contract to whom questions 
are to be addressed.

G-3 Contract Correspondence. 

G-3.1 All correspondence/inquiries shall reference the appropriate Contract Number, and shall be submitted 
to the following address: 

 CONTRACT NO.

 N00178-04-D-4026 
 DELIVERY ORDER NO.

 MUT1 
 AMENDMENT/MODIFICATION NO.

 01 
 PAGE

 19 of 23 
 FINAL

  



Commanding General
Regional Contracting Office, NCR (C 22)
Attn: N00178-04-D-4026 MUT1
Marine Corps Base
2010 Henderson Road
Quantico, VA 22134-5001 

The USMC WAWF-RA POC for this task order is 

 

  

 

Accounting Data
SLINID   PR Number              Amount 
-------- ---------------------- --------------------- 
5001     M0009010SU00090        356708.00             
LLA : 
AA 170110627A0 252  00027 0 067443 2D M00090 0SU00090CSBH 
Standard Number: M0009010SU00090 
 
6001     M0009010SU00090        66600.00              
LLA : 
AA 170110627A0 252  00027 0 067443 2D M00090 0SU00090CSBH 
Standard Number: M0009010SU00090 
 
 
BASE Funding 423308.00 
Cumulative Funding 423308.00 
 
MOD 01 
 
5002     M00090-11-SU-00132     54843.00               
LLA : 
AB 1711106BSS1 252 00027 0  067443 2D M00090 1SU00132CSAT 
Standard Number: M00090-11-SU-00132  
 
6002     M00090-11-SU-00132     8000.00                
LLA : 
AB 1711106BSS1 252 00027 0  067443 2D M00090 1SU00132CSAT 
Standard Number: M00090-11-SU-00132  
 
 
MOD 01 Funding 62843.00 
Cumulative Funding 486151.00 
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SECTION H SPECIAL CONTRACT REQUIREMENTS

COR: 
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SECTION I CONTRACT CLAUSES

09RA 52.217-9 -- OPTION TO EXTEND THE TERM OF THE CONTRACT.  (MAR 2008) 

 (a) The Government may extend the term of this contract by written notice to the Contractor within 30 days prior to 
completion of the base period; provided that the Government gives the Contractor a preliminary written notice of its 
intent to extend at least 60 days before the contract expires. The preliminary notice does not commit the Government 
to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed five 
years.

All clauses are incorporated under this task order.
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SECTION J LIST OF ATTACHMENTS

N/A
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